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1 Cash is king – Understand your working capital needs

2 Cost optimization – Be relentless on cost control

3 Evaluate and collaborate with customers and suppliers

4 Communicate early and often with your lenders

5
Consider liquidity about tax opportunities from IRS change, 

credit and incentives available and recent legislation
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1 Prioritize the most important and profitable customer demand

2 Reduce supply chain and operating model complexity

3 Recalibrate labor, assets, capacity, and working capital investments

4 Shore up those supplier and third party relationships

5 Evaluate supplier solvency and manage any other risk factors
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Key

Supplier Risk

Environmental Risk

Process Risk
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We are tracking the bills and how they progress.
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Data Source Data Description

Johns Hopkins (GitHub)
Pandemic Impact –

Infected and Deaths

COVID19 Tracking 

Project (GitHub)

Pandemic Impact –

Testing and 

Hospitalizations

DesCartes Labs 

(GitHub)

Social Mobility – Cell 

Phone

Exante (Twitter) Social Mobility – Traffic

✓

✓

✓

✓

✓

✓

✓
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Visit us online.

www.grantthornton.com twitter.com/GrantThorntonUS linkd.in/GrantThorntonUS


